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PROJECT PROGRESS REPORT CARD



“
The primary purpose of a project progress report is to communicate to management that the project is on track. It may also indicate which areas of the project are not on track and what is being done about the identified issues. The focus of the progress report is on the deviations from the plan, which is why it is shorter than the typical report.
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	Forecast Completion
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	Project Progress and Deviations
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