








NON-CONFORMANCE REPORT

Consultants are required to complete non-conformance reports where areas of non-conformance are identified, or if risks are noted from the inspection of the contractor operations being undertaken. The report is to ensure that unambiguous, defensible, clear, and concise definition of the problems and to make corrective actions that can be initiated by management.










	INFORMATION

	Name:
	Position:

	Report Type:     ☐Non-Conformance/Corrective Action     ☐ Preventive Action

	Report Origin:   ☐ Customer Feedback    ☐ In-house     ☐ Audit Finding

	Standard/Procedural Reference:

	Responsible Function:

	Description of Non-Conformance or Opportunity For Improvement Request:



	Responsible Authority:
	Response Date:

	




Originator Signature:
	




Date:



	RESPONSIBLE MANAGER - PROPOSED ACTIONS

	Root Cause of the Problem:



	Disposition:
☐ Use As-is
☐ Rework
☐ Scrap

	Proposed Corrective or Preventive Action:

Proposed Completion Date:

	




Manager’s Signature:
	




Date:




	RESPONSIBLE MANAGER - COMPLETED ACTIONS

	Actions Taken:




	




Completion Date:
	




Manager’s Signature:



	QUALITY ASSURANCE FOLLOW-UP:

	Comments and Recommendations:




	




Signature:
	




Date:
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