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	qualifications

	
	CORPORATE CONTROLLER

Twenty years’ experience with high-volume manufacturer, demonstrating consistent record of increasing profit throughout tenure. Instrumental in reducing overhead $2.9 million (16%) and contributing to operational goals and personnel relations. Strengths include general ledger, financial statements, financial analysis, budgeting, cash management, and internal and external reporting. Prior experience in public accounting with leading international firm.

	education, professional registration

	
	Certified Public Accountant

M.S., Taxation — Maple College
B.S., Business Administration — Walnut Tree University

	PROFESSIONAL EXPERIENCE

	
	Controller
	1984-Present

	
	Fabrikam, Inc., Miami, FL
· Manage financial and accounting functions for manufacturer generating annual sales in excess of $195 million. Accountability extends to financial statements, profit flow/cash flow analysis, and management of lines of credit. Hire and supervise accounting staff of ten. As management team member, participate in strategic planning, including expense forecasting, tax planning, and cash management/investment strategies.

· Corporate liaison with lenders and auditors (international accounting firm, IRS, Property Tax Assessors). Report directly to CEO. Promoted from Director of Accounting/MIS in 1989.

· Selected Contributions:

· Provided financial data and accounting services in connection with change in ownership, including licensing requirements, conversion from S corp to C corp, and collaboration with attorney.

· Reduced primary expense category from 50% to 34-36%, saving company approximately $1.2 million through implementation of purchasing controls.

· Directed conversion of 401(k) program from company-directed to employee-directed program, reducing employer liability and labor costs of approx. $135,000 by off-loading management of funds.

· Established overhead budgeting system using Microsoft Excel to improve expense tracking.

· Introduced cafeteria plan and designed bonus system to improve employee morale during downsizing.

· Improved relations with and reduced turnover among mid-management and support staff.

	
	Senior Auditor
	1978-1984

	
	Woodgrove Bank, Miami, FL
Supervised audit team. Representative client list included securities firms, manufacturers, government entities, and financial institutions.
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