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1 Patient flowsheet analysis

1.1 Patient record-keeping

[Describe the types of documents that staff members use to record patient data. Describe the purpose of each section, and provide a link to a sample document.]

	Patient data
	Purpose

	Patient information
	[Enter the purpose for acquiring the patient data.]

	Vital statistics
	

	Patient assessment
	

	Risk factors
	

	Disease prevention and recommendations
	

	Health maintenance
	

	Patient health history
	

	Physical exam
	


1.2 Medical office role delineation

[Identify the responsibilities for each staff member within the medical office. List the resources required to perform each responsibility.]

	
	Perform patient check-in

	Capture patient vital statistics

	Perform patient examination

	Diagnose patient's condition

	Record patient examination results

	Define report requirements

	Create patient examination reports

	Perform patient checkout

	Store patient data


	
	
	
	
	
	
	
	
	
	

	Administrator
	
	
	
	
	
	
	
	
	

	Medical assistant
	
	
	
	
	
	
	
	
	

	Nurse
	
	
	
	
	
	
	
	
	

	Physician
	
	
	
	
	
	
	
	
	

	Resources
	
	
	
	
	
	
	
	
	

	Computer
	
	
	
	
	
	
	
	
	

	Exam room
	
	
	
	
	
	
	
	
	

	Vital assessment room
	
	
	
	
	
	
	
	
	

	Exam equipment
	
	
	
	
	
	
	
	
	

	Flowsheet
	
	
	
	
	
	
	
	
	


1.3 Patient data communication plan

[Describe how, and in what type of report format, patient data is communicated to staff members. Provide a schedule that outlines when patient data should be received.]

	Message (action taken)
	Delivery method
	Sender
	Receiver
	Deliverable
	Frequency

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1.4 Patient data storage
[Describe the repository in which you store patient data. Describe any maintenance or validation procedures currently in place.]

2 Patient data acquisition tools and techniques

2.1 Patient data acquisition tools
[Identify the tools your medical office staff members use to acquire patient data.]

2.2 Patient data acquisition tool processes

[Provide a step-by-step overview of the required process to use for each of the patient data acquisition tools.]

2.3 Patient data overview

[Summarize the information that staff members expect from each of the patient data acquisition tools.]

3 Areas for improvement

3.1 Critical problem analysis

[List the critical problems with the existing flowsheet processes. Solicit input from medical office staff members.]

	ID #
	Description
	Assigned to
	Due date
	Status
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


3.2 Best practice analysis

[Identify best practices within the industry for patient flowsheet processes. Include all information sources.]

	ID #
	Description
	Link (location)

	
	[Enter the name and a brief description for the best practice.]
	[Enter the hyperlink or the file path for the location of the detailed information.]

	
	
	


3.3 Recommendations

[Summarize the recommendations submitted by staff members to improve the current patient flowsheet processes.]

	ID #
	Description
	Recommended by
	Result
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