Give-Get List for Negotiation Tradeoffs 
	Your priority
	GET
	Value ($)
	GIVE
	Project customer priority

	1
	Agree to be a reference for my next six prospects
	$8K
	$8K
	10 hours of additional training
	

	2
	Joint marketing on direct mail pieces
	$10K
	$10K
	Tickets to conference for five people in customer’s company
	

	3
	Join advisory board
	$25K
	$25K
	Early access to new product alpha releases
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	No Way
	1
	Discount on pricing beyond 6 percent

	
	2
	

	
	3
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